OCTOBER 2025 GENERAL FUND FINANCIAL
Perry County REPORTING PACKAGE (UNAUDITED)

PENNSYLVANIA JANUARY 5, 2026
FISCAL OFFICE

Introduction

The attached represents a summarized October 2025 Balance Sheet, Summary of Cash/Investment Assignment (a
reconciliation of current cash and investments with the Commissioner-approved assignments from the 2025 budget
adoption), and Budget-to-Actual Comparison Report for the General Fund. The summarized General Fund report
consolidates major revenue and expense reporting categories, primarily by operating department, in a similar fashion to
our budgetary documents. Narrative is provided to add perspective for differences of significance, chiefly supporting
those differences within the current year (currently ten of 12 months, or roughly 83.33%, of the year) but also commenting
on prior year where applicable. NOTE — timing differences can occur month-to-month based on posting of invoices to
appropriate periods (at times prior period) as well as correcting and auditing adjustments.

Balance Sheet and Summary of Cash/Investment Assignment

Current cash/investment position continues to decline from annual highs in April, as the majority of current year levy Real
Estate Taxes have been collected during the discount/par period and then significant revenue sources decline for the
remainder of the year (while most non-project expenses are consistent throughout the year). In addition, significant
declines in Accounts/Taxes Receivable and Deferred Revenue — Taxes/Opioid primarily reflect transfer of Opioid
settlement funds to be received in 2025 and future years to a segregated fund for tracking and reconciling these
settlement-restricted funds for use (thus no longer reported in the General Fund).

Additional commentary regarding to several specific differences between October 2025 and 2024:

- Cash and Investments are down roughly $1.3 million versus last year’s total, related to continued State budget
impasse (primarily relating to Children & Youth and Area Agency on Aging first State quarter FY25-26 funding,
which was received in late November).

- Due from Other Funds (Net) remain high pending 2024 audit reconciliation and adjustments for County
subsidization of Aging and Children & Youth programs, as well as receipt of the budget impasse funds noted
above.

- Accrued Payroll and Related Expenses temporarily high merely due to timing of remittances of third quarter
taxes/deductions due.

The budgetary assignments identify a myriad of projects that the Commissioners have approved dedicated reserves to
fund, including amounts necessary to balance the 2025 budget (which identifies several non-recurring projects and
investments, including real estate reassessment) and a designation of minimum 10% of current General Fund budgeted
expenses ($25,898,119). NOTE — all amounts reflect those established with the 2025 budget and are not adjusted for any
expenses to-date (process occurs as part of the following year’s budget process and year-end close).

The net “Unrestricted/Unassigned Funds” amount of $7,323,616 reflects cash and investments available for future
budgetary needs and infrastructure/program investments. We recommend you review the fund balance assignment
information made part of the County’s 2026 Approved Budget Package available on our website and at the County
Offices for public inspection, reflecting proposed projects heading into the new year/future.



Budget-to-Actual Comparison Report

Overall, net results through October 2025 remain positive versus budget expectations, though several
maintenance/information technology projects will skew to later 2025 and some significant grant pass-through projects
are creating differences in comparability between 2024 and 2025, as detailed below. Revenues greatly slow as the year
progresses, especially into Q4 as the majority of funds flow early in the year for real estate tax collections during
discount/par periods, yet most expenses continue in comparable fashion throughout the year, placing need on fund
balance reserves to ensure adequate operational funding.

Revenues are trending positively versus budget, following historical collection rates for real estate and per capita taxes.
in comparison to prior year, overall results are slightly ahead due to change in reporting for delinquent real estate tax
collections for the 2025 budget process (previously were adjusted at year end with outstanding tax receivables) in General
Government revenues. The following are additional notes regarding significant differences:

- Public Safety revenues are behind 2024 actuals due to reduction in Federal inmate occupancy, though improved
through the current period ($497,000 in 2025 versus $684,000 in 2024), and corresponding subsidy revenues,
and 2025 budget includes commissary account activities not budgeted in 2024 (reflect matching revenue and
expense).

Expenses are also trending positively versus budget and reasonably comparable to 2024 at roughly 55% of the overall
budget, though program subsidies for Domestic Relations, Area Agency on Aging, and Children and Youth (budgeted at
just under 51.5 million) will skew towards later Q4 for full reconciliation and accounting. The following are additional
notes regarding significant differences:

- General Government expenses, including the program subsidies noted above, are well under budget at this
juncture, as they include pass-through grant and proposed reserves use towards Broadband infrastructure and
land acquisition, which are still in evaluation {roughly $3 million in budget with $-0- expenses to-date). They also
are considerably less than 2024, which included one-time ARPA Small Business Grants ($646,000) and several
contribution/subsidies that will occur later in 2025 due to impasse impacts.

- Judicial expenses are roughly $144,000 higher than 2024, but comparable against budget to-date (included new
support position in 2025 budget).

- Public Safety expenses are significantly less than 2024 actual (5495,000), primarily due to budgeted
camera/security system improvements in the prior year (5377,056); otherwise, amounts and expenses by
function (wages, benefits, services, etc.) are reasonably comparable to prior year.

Overall, net results through October 2025 are stronger than 2024, though fairly comparable when the above (mostly one-
time) differences are excluded. However, General Fund expenses to assist in subsidizing Health and Human Services,
particularly those with Children & Youth, that will occur later in 2025 should bring the net amounts very close to one
another {(with near break-even operations or small use of reserves anticipated), which would be fairly consistent with
limited operational changes in departments between 2024 and 2025.

With strong cash/investment reserves, the County has been able to ensure our Health and Human Services operations
have been limitedly impacted by the State budget impasse, which lasted nearly five months (as noted above, reserves
helped to “float” roughly 52 million in Children and Youth advance grant funds that will not flow until the budget passed
[late November]). Continued monitoring of reserves and budget progress ensured any program modifications, due to lack
of funding, were made timely relative to these key constituent service areas through the end of the impasse in November
and the return flow of Federal pass-through and State funding for a number of County programs.
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NOVEMBER 2025 GENERAL FUND FINANCIAL
Perry County REPORTING PACKAGE (UNAUDITED)

PENNSYLVANIA JANUARY 12, 2026
FISCAL OFFICE

Introduction

The attached represents a summarized November 2025 Balance Sheet, Summary of Cash/Investment Assignment (a
reconciliation of current cash and investments with the Commissioner-approved assignments from the 2025 budget
adoption), and Budget-to-Actual Comparison Report for the General Fund. The summarized General Fund report
consolidates major revenue and expense reporting categories, primarily by operating department, in a similar fashion to
our budgetary documents. Narrative is provided to add perspective for differences of significance, chiefly supporting
those differences within the current year (currently 11 of 12 months, or roughly 91.67%, of the year) but also commenting
on prior year where applicable. NOTE — timing differences can occur month-to-month based on posting of invoices to
appropriate periods (at times prior period) as well as correcting and auditing adjustments.

Balance Sheet and Summary of Cash/Investment Assignment

Current cash/investment position continues to decline from annual highs in April, as the majority of current year levy Real
Estate Taxes have been collected during the discount/par period and then significant revenue sources decline for the
remainder of the year (while most non-project expenses are consistent throughout the year). In addition, significant
declines in Accounts/Taxes Receivable and Deferred Revenue — Taxes/Opioid primarily reflect transfer of Opioid
settlement funds to be received in 2025 and future years to a segregated fund for tracking and reconciling these
settlement-restricted funds for use (thus no longer reported in the General Fund).

Additional commentary regarding to several specific differences between November 2025 and 2024:

- Cash and Investments are temporarily higher than prior year by about $869,000, pending Accrued Payroll and
Related Expense remittances noted below; so otherwise near-even with prior year. Significant cash flows in
mid/late November due to State budget passage replenished cash reserves and reduced amounts Due from
Other Funds (Net), tied with delayed Children & Youth funding.

- Due from Other Funds (Net) still remains high pending 2024 audit reconciliation and adjustments for County
subsidization of Aging and Children & Youth programs for both 2024 and 2025.

- Accrued Payroll and Related Expenses temporarily high merely due to timing of remittances of third quarter
taxes/deductions due.

The budgetary assignments identify a myriad of projects that the Commissioners have approved dedicated reserves to
fund, including amounts necessary to balance the 2025 budget (which identifies several non-recurring projects and
investments, including real estate reassessment) and a designation of minimum 10% of current General Fund budgeted
expenses ($25,898,119). NOTE - all amounts reflect those established with the 2025 budget and are not adjusted for any
expenses to-date (process occurs as part of the following year’s budget process and year-end close).

The net “Unrestricted/Unassigned Funds” amount of $8,854,619 reflects cash and investments available for future
budgetary needs and infrastructure/program investments. We recommend you review the fund balance assignment
information made part of the County’s 2026 Approved Budget Package available on our website and at the County
Offices for public inspection, reflecting proposed projects heading into the new year/future.



Budget-to-Actual Comparison Report

Overali, net results through November 2025 remain positive versus budget expectations, though several
maintenance/information technology projects will skew to later 2025 and some significant grant pass-through projects
are creating differences in comparability between 2024 and 2025, as detailed below. Revenues greatly slow as the year
progresses, especially into Q4 as the majority of funds flow early in the year for real estate tax collections during
discount/par periods, yet most expenses continue in comparable fashion throughout the year, placing need on fund
balance reserves to ensure adequate operational funding.

Revenues are trending positively versus budget, following historical collection rates for real estate and per capita taxes.
in comparison to prior year, overall results are just slightly ahead due to change in reporting for delinquent real estate tax
collections for the 2025 budget process (previously were adjusted at year end with outstanding tax receivables) in General
Government revenues. The following are additional notes regarding significant differences:

- Public Safety revenues are behind 2024 actuals due to reduction in Federal inmate occupancy, though improved
through the current period ($497,000 in 2025 versus $685,000 in 2024), and corresponding subsidy revenues,
and 2025 budget includes commissary account activities not budgeted in 2024 (reflect matching revenue and
expense).

Expenses are also trending positively versus budget and reasonably comparable to 2024 at roughly 60% of the overall
budget, though program subsidies for Domestic Relations, Area Agency on Aging, and Children and Youth (budgeted at
just under $1.5 million) will skew towards later Q4 for full reconciliation and accounting. The following are additional
notes regarding significant differences:

- General Government expenses, including the program subsidies noted above, are well under budget at this
juncture, as they include pass-through grant and proposed reserves use towards Broadband infrastructure and
land acquisition, which are still in evaluation (roughly $3 million in budget with $-0- expenses to-date). They also
are considerably less than 2024, which included one-time ARPA Small Business Grants ($646,000) and several
contribution/subsidies that will occur later in 2025 due to impasse impacts.

- Judicial expenses are roughly $146,000 higher than 2024, but comparable against budget to-date (included new
support position in 2025 budget).

- Public Safety expenses are significantly less than 2024 actual ($522,000), primarily due to budgeted
camera/security system improvements in the prior year ($377,056); otherwise, amounts and expenses by
function (wages, benefits, services, etc.) are reasonably comparable to prior year, though heightened in 2024 for
housing, food, medical/prescription, etc. costs, which is reasonable given more Federal subsidies in 2024
{reflecting more inmates).

Overall, net resuits through November 2025 are stronger than 2024, though fairly comparable when the above {(mostly
one-time) differences are excluded. However, General Fund expenses to assist in subsidizing Health and Human Services,
particularly those with Children & Youth, that will occur later in 2025 should bring the net amounts very close to one
another (with near break-even operations or small use of reserves anticipated), which would be fairly consistent with
limited operational changes in departments between 2024 and 2025.

With strong cash/investment reserves, the County has been able to ensure our Health and Human Services operations
have been limitedly impacted by the State budget impasse, which lasted nearly five months (as noted above, reserves
helped to “float” aver S2 million in Children and Youth advance grant funds that will not flow until the budget passed [late
November]). Continued monitoring of reserves and budget progress ensured any program maodifications, due to lack of
funding, were made timely relative to these key constituent service areas through the end of the impasse in November
and the return flow of Federal pass-through and State funding for a number of County programs.
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