COMMISSIONERS GENERAL SESSION
January 6, 2025

Present at the meeting were R. Franklin Campbell — Chair

Commissioners: Brenda L. Watson — Vice Chair
William G. Lyons — Secretary
Shannon Hines - Chief Clerk

Present from the Press: None

Present from the Public: Sarah Geesaman, Wayne Lesher, Darla McNaughton, Hilary Nace, Michelle Orris,
Rich Pluta, Alyson Thebes, Dave Unger, Randy Waggoner, Brian Weidow

Commissioner Campbell opened the meeting at 10:00 a.m. on January 6, 2025 with the Pledge to the Flag and a
moment of silence. The meeting was recorded by the County and Wayne Lesher.

Updates/Announcements: Commissioner Watson stated that the Commissioners had the opportunity to spend
time with the PA Game Commission releasing pheasants. She said it was a great experience and commented on
the work that goes into maintaining the game lands.

Commissioner Campbell echoed Commissioner Watson’s comments. He said it was interesting and educational
and spoke about the work to make an animal habitat and good experience for hunters.

Public Comments: None

Approval of Minutes: Commissioner Watson made a motion to approve the minutes of the December 30, 2024
meeting. Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

Meeting Business: Commissioner Lyons made a motion to approve the agreement with Pictometry International
Corporation dba Eagleview for aerial photography update and software at a cost of $157,337.01. Commissioner
Watson seconded the motion. Dave Unger, GIS Mapper, stated that the project was put out for bid and one bid
was received by Pictometry. He stated they had provided good service previously so it made sense to utilize them
again. Wayne Lesher asked what the aerial photography is used for. Mr. Unger said it is used by many County
departments to get aerial views of properties to confirm structures. Mr. Lesher questioned if it was used to only
confirm buildings on a property. Mr. Unger stated that it is also used to determine woodlands and open land on
properties. Mr. Lesher asked why Google Maps or Goggle Earth is not used. Mr. Unger commented that the
specifications that Pictometry flies to is not the same as what Google uses and cannot be used for assessment
purposes. Commissioner Campbell stated that he had sat in on the meetings about the project and it was very
educational. All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the agreement with Frances Emerick for temporary
administrative services in the Public Defender’s Office. Commissioner Lyons seconded the motion. All agreed.
Motion carried unanimously.

Commissioner Watson made a motion to approve the agreement with Brian Baker Esg. for Title 1V-D legal
services for the Domestic Relations Office at a cost of $180/hour. Commissioner Lyons seconded the motion.
Hilary Nace, Domestic Relations Director, stated that her department has a primary attorney for this purpose but
Mr. Baker would serve as the backup attorney. All agreed. Motion carried unanimously.

Employee Status: Commissioner Lyons made a motion to approve the appointment of Kristen Baney to the
position of Caseworker 1 in the Children & Youth Services Department effective January 7, 2025 at an hourly
rate of $20.64. Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.



Commissioner Lyons made a motion to approve the demotion of Janet Hansel to the position of Aging Case Aide
2 at the Perry County Area Agency on Aging effective January 13, 2026. Commissioner Watson seconded the
motion. All agreed. Motion carried unanimously.

Solicitors Report: None

Post Comments: Randy Waggoner, Chief Assessor, stated that due to the weather he and his staff would not
be speaking at the Northeast Madison Township meeting. He stated that he has asked to reschedule with the
municipality.

Hilary Nace clarified that the Title I'\V-D attorney is a contractor that is used regularly, not an employee.
Wayne Lesher asked what the demotion was. He stated that the Commissioner spend a lot of money to collect
taxes and noted the $150,000 aerial photography. He said he would like to see them save money. Mr. Lesher
said there is other alternatives and mentioned a hunting map service that costs $90.

Comments from Press: None

Commissioner Watson made a motion to adjourn at 10:09 a.m. Commissioner Lyons seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary



