COMMISSIONERS GENERAL SESSION
March 24, 2025

Present at the meeting were R. Franklin Campbell — Chair

Commissioners: Brenda L. Watson — Vice Chair
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: Paul Wyatt

Present from the Public: Jack Fink, Jeff Garman, Sarah Geesaman, Brooke Holley, Dave Magee, Darla
McNaughton, Michelle Orris, Dave Pundock, Faith Pundock, Larry Reisinger, Wes Smith, Randy Waggoner,
Brian Weidow, Josh Wilson

Commissioner Campbell opened the meeting at 10:00 a.m. on March 24, 2025 with the Pledge to the Flag and a
moment of silence. The meeting was recorded by the County and Paul Wyatt.

Updates/Announcements: Commissioner Watson stated that Commissioner Lyons would not be at the meeting
due to illness. She also commented that the Commissioners had attended an Eagle Scout ceremony for Aiden
Shipp over the weekend. She commended the hard work it takes to become an Eagle Scout.

Commissioner Campbell echoed Commissioner Watson’s comments and noted all the work and dedication young
people put in to attain such achievements. He said best wishes to Commissioner Lyons to recuperate.
Commissioner Campbell stated that a town hall regarding the reassessment would be held mid-April and more
details would follow. He also noted that the first round of public comments is for agenda items and then the
second round of public comments are for items of general interest.

Public Comments: None

Approval of Minutes: Commissioner Watson made a motion to approve the minutes of the March 10, 2025
meeting. Commissioner Campbell seconded the motion. All agreed. Motion carried unanimously.

Approval of the Warrant List(s): Commissioner Watson made a motion to approve the warrant lists totaling
561,276.10. Commissioner Campbell seconded the motion. All agreed. Motion carried unanimously.

Meeting Business: Commissioner Campbell noted that the January financial overview was attached to the
agenda. He said that the revenue was down for the month which is normal. He further stated that tax revenue
will be coming in over the coming months.

Commissioner Watson made a motion to approve the quote from Hershocks for replacement of an exterior door
and panic hardware at the food bank building at a cost of $4,215. Commissioner Campbell seconded the motion
and noted that the expense was covered under grant funds. All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the MH/IDD contracts for Early Intervention and Health
Choices services for fiscal year 2024/2025 in the total amount of $549,884 (attached). Commissioner Campbell
seconded the motion and said these were amendments to the original contracts that are pay as you use the services.
All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the quote from G.R. Sponaugle for curb adapter replacement
for the new HVAC unit ductwork on the Veterans Memorial Building at a cost of $6,599. Commissioner
Campbell seconded the motion. All agreed. Motion carried unanimously.



Commissioner Campbell made a motion to approve Resolution 2025-02 appointing Commissioner Watson as the
signing authority for the Center Road Bridge Project with PennDOT. Commissioner Watson seconded the
motion. All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the purchase of a copier/scanner for the Public Defenders at a
cost of $5,112. Commissioner Campbell seconded the motion and stated that the expense would be paid using
grant funding. All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the 2025 budget amendments (attached). Commissioner
Campbell seconded the motion. He further said that budget amendments had never been done previously and the
amendments were done to make the budget as accurate as possible. All agreed. Motion carried unanimously.

Employee Status: Commissioner Watson made a motion to approve the appointment of Alex Kolivras and
Heather Crocket to the position of Full Time Telecommunicators in the 911 Center, effective March 25, 2025 at
an hourly rate of $17.27. Commissioner Campbell seconded the motion. All agreed. Motion carried
unanimously.

Commissioner Watson made a motion to accept the resignation of Steven Gallagher, Part Time Telecommunicator
in the 911 Center, effective March 24, 2025. Commissioner Campbell seconded the motion. All agreed. Motion
carried unanimously.

Solicitors Report: None

Post Comments: Wes Smith stated that on April 22" in Courtroom 1 at 7:00 p.m., the Perry County EMS
Council would be holding a public meeting on the EMS Strategic Plan.

Dave Magee said that this coming Saturday, the railroad dedication ceremony would be held in Marysville at
11:00 a.m.

Jeff Garman asked for further details on the public defender and commissioner budget amendments.

Jack Fink thanked the Commissioners for serving. He said he lives on North Main Street in Marysville in a
home built in the 1900’s. He commented that his new assessed value went up 326%. Mr. Fink said he had his
informal meeting and the Vision staff were very professional. He further stated that during the meeting he was
not able to get the metrics or data on valuation and was told he needed to go through the formal appeal process.
Mr. Fink commented that this seems counterintuitive, that he as a taxpayer, would not have access to the data.
He said it showed his County taxes would double and figured his local and school taxes would also double. He
further stated that he was told his property was drawn into Rockville Estates but he said he was not sure how his
property would be pulled into this group. Mr. Fink said he hopes these issues can be addressed and thanked the
Commissioners for the mid-April town hall. He commented that he needs to understand how his 1900’s home
was assessed.

Jeff Garman stated that he had a financial appraisal done on his house recently and the reassessed valuation was
$75,000 higher than the financial appraisal.

Melissa Border, from Vision, commented that the reassessment is still in the preliminary phase and encouraged
individuals to come in for an informal review. She said they cannot discuss value during the informal phase,
but Vision does want to ensure the data on properties is correct as it does affect value. Ms. Border also said the
informal review also provides an opportunity to ensure that comparable areas are being taken into account
correctly.



Randy Waggoner, Chief Assessor, said that financing appraisals are looked at in the appraisal field as at least
values or what the bank could get if the loan was foreclosed upon. He further stated that financing appraisals
are not to be taken into account for assessment purposes.

Jack Fink commented that Vision staff member, Zack, was very professional. He also said he must wait until
the final paperwork in July is received before filing a formal appeal.

Melissa Border stated that formal appeals can be filed now or property owners can wait until they receive the
final notice in July to do so.

Sarah Geesaman said the canopy area over the Freedom Building is almost complete. She thanked the
Maintenance team for getting the area cleaned up and for snow removal over the winter months.

Comments from Press: None

Commissioner Watson made a motion to adjourn at 10:20 a.m. Commissioner Campbell seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary



Financial Overview

Perry County
2025 Final General Fund Budget and Revenue and Expenditures
31-Jan-25

2025 General Fund Budget Summary

YTD

REVENUE

2025
General Govemment §  97,21737
Judicial Govemment 3,801.36
Public Safety 52,280.87
Soil Conservation -
Total Revenue § 153,299.60

YTD
EXPENDITURES EXPENDITURES

2025
General Govemment §  605,245.32
ludicial Government 390,534.27
Public Safety 694,497.51
Veterans Afiairs 10,555.53
AG Extension 2,000.13

Total Expenditures § 1,702,832.76

Net (Deficit) $(1,549,533.16)

Perry County

Cash/investment Balances as of 01/31/2025

TOTAL Unrestricted Cash/Investment Balances - 26,423 862
CURRENT ASSIGNMENTS FOR CASH/INVESTMENT BALANCES:
Broadband 6,400,000
Building (New or Consolidation) plus Feasibility Study 6,900,000
Infrastructure Bank 2,000,000
Digital Records - Various Offices 400,000
Public Defender's Office Reorganization 250,000
Economic Development 3,000,000
Farmland Preservation 250,000
New Software System 500,000
Security Measures on County Occupied Properties 500,000
2025 Budget Deficit 2,442 000
Fund Balance Policy - Maintain at least 10% of CY General

Fund Expenditures on Hand 2,700,000
Unrestricted/Unassigned Funds 1,081,862
Total Assignments of Cash/Investment Balances 26,423 862

2024/2025 MH/IDD Contracts

Provider / Summary of Services Contract | Status | Previous | Current | Increase/
# Contract | Contract | Decrease
Total Total
LEAH M BLAKE EI24- | INCR
0112 $56,320 | $68,826
Amendment for FY 24-25
EI Services - Special instruction
CLEAR PATH PEDIATRIC THERAPY LLC EI24- | INCR
0115 $15,639 | $45,473
Amendment for FY 24-25
EI Services - Occupational and speech therapies




CONNECTIONS EARLY INTERVENTION AND SUPPORTS EI24- | INCR
0102 $70,439 | $113,890 $43,451
Amendment for FY 24-25
EI Services - Occupational, physical, and speech therapies; special
instruction
EARLY INTERVENTION SPECIALISTS INC EI24- | INCR
0081 $48,222 | $68,060 $19,838
Amendment for F'Y 24-25
EI Services - Nutrition support; occupational, physical, and speech
therapies; special
instruction
JOANNA KARNS, MT-BC EI24- | INCR
0075 $9.,826 $11,743 $1,917
Amendment for F'Y 24-25
EI Services - Special instruction
MATTIKO PEDIATRIC THERAPIES LLC EI24- | INCR
0096 $3,000 $4,342 $1,342
Amendment for FY 24-25
EI Services - Speech therapy
CHRISTY L MUSSELMAN EI24- | INCR
0113 $8,536 $13,078 $4,542
Amendment for FY 24-25
EI Services - Special instruction
MARANATHA-CARLISLE HC23- | INCR
0012 $116,472 | $224,472 | $108,000

Amendment for F'Y 24-25

HC Services - Social Determinants of Health (SDoH)




COMMISSIONERS
01.4101.161.00.00.411100

01.3101.368.03.00.369000

01.4101.368.01.00.411100

TAX COLLECTORS
01.4107.330.00.00.413700

PUBLIC DEFENDER
01.4112.311.02.00.415200

BUILDING & GROUNDS
01.4150.380.10.00.417400

01.3101.351.10.00.369000

01.4150.380.00.00.417400

EMA
01.4126.415.02.00.429100

01.4126.354.03.00.332299

PERRY COUNTY
2025 BUDGET AMENDMENTS

CURRENT BUDGET REVISE
BUDGET INCREASE BUDGET
EMP RETURN/INVEST MAN/COMM 10,000.00 100,000.00 110,000.00
RETIREMENT CSM ADVISORS LLC
AMERICA 250 DONATION - 850.00 850.00
AMERICA 250 EXPENDIETURES - 850.00 850.00
AMERICA 250
POSTAGE / TAX COLLECTORS 9,500.00 6,250.00  15,750.00
POSTAGE FOR TAX COLLECTORS
CONTRACT/OTHER PUBLIC DEFENDER 3,000.00 97,000.00 100,000.00
PUBLIC DEFENDERS OUTSOURCE ATTORNEYS
REPAIRS /RHINESMITH - 37,000.00  37,000.00
INSURANCE REIMBURSEMENT - 37,000.00  37,000.00
REPAIR THE RHINESMITH BUILDING
BLDG & GRD CAPITALIMPROVEMENTS 122,500.00 12,000.00 134,500.00
HVAC CURB ADAPTER REPLACEMENT FOR VMB
HAZARD MITIGATION PLAN - 105,000.00 105,000.00
GRANT REVENUE HAZARD MITIGATION - 105,000.00 105,000.00

HARAZRD MITIGATION PLAN




