COMMISSIONERS GENERAL SESSION
March 31, 2025

Present at the meeting were R. Franklin Campbell — Chair

Commissioners: Brenda L. Watson — Vice Chair
William G. Lyons - Secretary
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: None

Present from the Public: Melissa Border, Doug Brubaker, Kristie Gantt, Jeff Garman, Sarah Geesaman,
David Hammar, Taira Little, Darla McNaughton, Michelle Orris, Bob Ressler, Erik Ryberg, Marty Smith, Wes
Smith, Alyson Thebes, Randy Waggoner, Brian Weidow

Commissioner Campbell opened the meeting at 10:00 a.m. on March 31, 2025 with the Pledge to the Flag and a
moment of silence. The meeting was recorded by the County.

Updates/Announcements: Commissioner Watson commented that on Saturday the Commissioners had attended
the Marysville Railroad Memorial Dedication ceremony. She said the railroad memorial is located at the corner
of route 850 and Union Street and encouraged everyone to visit.

Commissioner Campbell said he participated in West Perry mock interviews last Friday. He commended the
students, teachers, and advisors for the program and noted the professional development of the students. He
further stated that the first round of public comments is for agenda items, and the second round of public
comments are for items of general interest.

Public Comments: None

Approval of Minutes: Commissioner Watson made a motion to approve the minutes of the March 24, 2025
meeting. Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

Meeting Business: Douglas Brubaker, Executive Director of Perry Human Services, provided an update of
services provided by his organization. He stated that his organization offers drug & alcohol counseling, adult
services regarding eviction and homelessness, and prevention programs that are offered in all County school
districts. Mr. Brubaker said the drug & alcohol program has two full time counselors and one part time counselor
and commented that they are currently looking for another part time counselor. He noted that currently they have
64 active clients in counseling and commented that 18 are at the Perry County Prison. He stated that since July
2024 they have provided over 180 evaluations and assessments through adult probation and the district judges.
Mr. Brubaker also stated that Perry Human Services has a certified recovery specialist that acts as a mentor for
clients. He stated that since July 2024, fifteen individuals have been helped with security deposits and first month
rent and they hope to double this number by the end of the fiscal year. He stated that Perry Human Services is
part of the National Drug Takeback Day happening April 26" and said they will have their own drop box that day
for disposal of unused medications. Mr. Brubaker noted that the organization’s yearly minigolf fundraiser will
be held on May 3" and anyone interested in putting a team together should contact him.

Commissioner Lyons made a motion to approve the quote from Lauver’s Custom Construction for the Rhinesmith
porch repair project at a cost of $22,000. Commissioner Watson seconded the motion. Marty Smith, Maintenance
Director, stated that four local contractors were contacted for quotes and this was the lowest bid but would be part
of the insurance claim. All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the Perry County Area Agency on Aging contract with Judy



Parrish for the HSIM program. Commissioner Lyons seconded the motion. Alyson Thebes, Area Agency on
Aging Director, stated that this is a health and wellness program and helps the Agency meet their goals. All
agreed. Motion carried unanimously.

Commissioner Lyons made a motion to approve the Perry County Area Agency on Aging contract with SAGE
for older adult LGBT training credential usage. Commissioner Watson seconded the motion. Alyson Thebes
commented that SAGE offers credentialing for those that complete their training. She noted that staff members
may complete 12 hours of training per year and Perry County Aging has completed the training necessary to be a
2025 credentialed provider. She said the contract allows her office to utilize the training logo on their materials.
All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the contract with Everound for IT managed services at a cost
of $23,250/month. Commissioner Lyons seconded the motion. Commissioner Watson stated that Perry County
currently does not have a backup plan and technology has changed tremendously over the years. She further said
this is not personal and multiple vendors were looked at. Randy Waggoner asked if Dean Lusby was consulted
and given the opportunity to address the concerns the Commissioners had. Commissioner Campbell noted that
Mr. Lusby would be assisting in the transition to a new IT vendor and commented that there was an onboarding
fee of $41,947.50. Randy Waggoner stated that Mr. Lusby had assistants in the past, but if a concern was not
having a backup plan, then this should have been brought up to him. All agreed. Motion carried unanimously.

Solicitors Report: None

Post Comments: Alyson Thebes stated that the Advisory Council on Aging April 15" meeting time has been
moved from 1:00 p.m. to 12:30 p.m. She further commented that on June 6™ her office is hosting, along with
Senator Rothman and Representative Stambaugh, a Scam Jam event at Cornerstone Church in Duncannon. Ms.
Thebes said Scam Chats have been happening at senior centers in the County. She commented that the next one
would be happening on May 22" at 11:00 a.m. at the Marysville Senior Center. She concluded by saying her
office is working on planning their October Fall Festival.

Erik Ryberg, Everound owner, stated that he has specialized staff and County staff will be meeting them to
develop a comfort level with his company. He further said that Everound will help educate on scamming and
act as expert to lead the County down the right path.

Sarah Geesaman, Election Director, said her office is currently proofing the sample ballots. She said two
proofreadings will occur. She also commented that envelopes have arrived and envelope bundles will be
assembled for the upcoming municipal primary election.

Wes Smith, Deputy Director EMA/911, reminded everyone that the next Perry County EMS Advisory Board
meeting would be happening on April 22" at 7:00 p.m. in the Courthouse Main Courtroom 1. He provided the
goals of the advisory board and said they are aimed at moving the strategic planning of EMS forward. Mr.
Smith said all are invited to the meeting.

Jeff Garman asked what the cost per month is for Dean Lusby’s IT service. He said the Everound cost seems
like a lot for IT services.

Comments from Press: None

Commissioner Watson made a motion to adjourn at 10:21 a.m. Commissioner Lyons seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary



