COMMISSIONERS GENERAL SESSION
July 14, 2025

Present at the meeting were R. Franklin Campbell — Chair

Commissioners: Brenda L. Watson — Vice Chair
William G. Lyons - Secretary
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: Paul Wyatt

Present from the Public: Doug Brubaker, Shariyah Etienne, Kristie Gantt, Sarah Geesaman, Kirk Hench,
Taira Little, Darla McNaughton, Sam Miller, Michelle Orris, Rich Pluta, Larry Reisinger, Alyson Thebes,
Randy Waggoner, Brian Weidow

Commissioner Campbell opened the meeting at 10:00 a.m. on July 14, 2025 with the Pledge to the Flag and a
moment of silence. The meeting was recorded by the County and Paul Wyatt.

Human Services Development Fund Public Hearing: Shannon Hines, Chief Clerk, stated that the hearing
was the first for public input regarding the Human Services Development Fund (HSDF). She said the funds are
used for human services needs in Perry County and is part of the Human Services Block grant administered by
the PA Department of Human Services. She commented that the County receives $50,000 of funding. She said
some of the most common types of services HSDF funds are used for include transportation services, life skills
programs, counseling, and case administration. Ms. Hines further stated that funds must be used for social
services and service coordination for low-income adults, older adults, dependent and delinquent children,
persons experiencing or at risk of homelessness, and individuals with substance use disorders, mental health
issues or intellectual and developmental disabilities. Ms. Hines said to date the County had received funding
requests from the following organizations:

1. Neighbor Helping Neighbor Food Bank — supplemental food services $12,000

2. Disabled American Veterans Chapter 49 - Veteran’s in Need and Transportation programs $9,000

3. Perry Human Services - Adult Services Program —Homeless Assistance and Emergency Shelter programs
$11,750

4. Cumberland-Perry Drug & Alcohol Commission — drug and alcohol treatment programs for Perry County
residents $12,000

5. Join Hands Ministry — financial literacy program $12,500

She said the total dollar amount of the requests was $57,250. Ms. Hines stated that no action was needed by the
Board. She further said if there are any organization interested in learning more, they should reach out to the
Commissioners’ office. She commented that a second hearing was scheduled for August 4 and HSDF funding
allocations would be determined at the second hearing. She opened the floor to questions.

Updates/Announcements: None

Public Comments: Larry Reisinger said he had fair books available if anyone needed one. He also stated that
the Ickesburg Carnival was taking place during the week.

Approval of Minutes: Commissioner Watson made a motion to approve the minutes of the July 7, 2025 meeting.
Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

Approval of the Warrant List(s): Commissioner Lyons made a motion to approve the warrant lists totaling
$650,310.60. Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.



Meeting Business: Sam Miller, Chief Financial Executive, presented the financial overview. He stated that the
overview was through May 2025 and included a comparative analysis. He discussed tax revenue and
State/Federal reimbursement timing. He said revenues were fairly consistent with the previous year and
highlighted expenses. Mr. Miller stated that the County was in a strong position and opened the floor to questions.

Commissioner Watson made a motion to approve the following senior center agreements for programming and
services. Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

e Millerstown Senior Citizens’ Center
e Marysville Senior Citizens’ Center
e Blain Senior Citizens’ Center

Commissioner Lyons made a motion to approve the service agreement quote from Tek84 for the body scanner at
the Prison at a cost of $11,225. Commissioner Watson seconded the motion. Commissioner Campbell noted that
the agreement was for preventative maintenance and the cost was being paid from commissary funds. All agreed.
Motion carried unanimously.

Commissioner Lyons made a motion to approve the FY 2025-2026 Cumberland-Perry Drug & Alcohol
Commission contracts (attached). Commissioner Watson seconded the motion. Commissioner Campbell stated
that most of the contracts were six-month extensions and there was also a new contract. All agreed. Motion
carried unanimously.

Solicitors Report: None

Post Comments: None

Comments from Press: None

Commissioner Watson made a motion to adjourn at 10:13 a.m. Commissioner Lyons seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary



FY 25/26 Cumberland-Perry Drug & Alcohol Commission Contracts

Provider
Ascend Clinical Services

Clearbrook Treatment Centers LLC

Bowling Green lnn, Brandywine

White Deer Run

Daystar
Catholic Charities
Nuestra Clinica Residencial

Firetree, Ltd

Pennsylvania Counseling Services

Perry Human Services

Service
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3.5 High Enhanced Activity 8238 (Allenwood)

3.7 WM Activity 823A (Cove Forge)

3.5 High Adult Activity 8238 {Cove Forge)

3.5 High Enhanced Activity 8238 (Cove Forge)

2.5 Partial Activity 8524 {Adult) (Cove Forge)

3.7 WM Activity 823A (Lancaster}

1.5 High Adult Activity 8238 (Lancaster)

3.5 High Enhanced Activity 8238 (Lancaster)

3,7 WM Activity B23A (Lehigh)

3.5 High Adult Activity 8238 (Lehigh)

3.5 High Enhanced Activity 8238 (Lehigh)

3.7 WM Activity B23A (New Perspectives)

3.5 High Adult Activity 8238 [New Perspectives)
3.5 High Enhanced Activity 8238 (New Perspectives)
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3.5 High Enhanced Activity 8238 (York-Zion) Male
2.5 Partial Activity 852A (Adult) (York)
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3.1 Low Activity 8528 (Female)

3.5 High Adult Activity 8238 Male

3.5 High Adult Activity 8238 (Conewago Place)

3.5 High Adult Activity 8238 (Conewago Pottsville)

3.7 WM Activity 823A (Conewago Snyder)
3.5 High Adult Activity 8238 (Conewago Snyder)

Case Manag: « A GORPA, Coords

1 Outpatsent Activity B61A Iadividual

1 Outpatamt Activity 861A Grozp

2.1 Inteasive Outp Acuvy 861D Individual

2.1 lnseasiws Outpatiem Activity 861 B Group

Case M -A GRPA, Coordmation - Adole
5 Eady L Individual Adnbes

5 Early ) ioa Group Adol

| Dutpationt Activity 361A Adolescont Individual

Casc Management « Asscssmont, GRPA, Coordimation
1 Outpaticat Activity L5]1A Individual
| Ouspatiest Activity $61A Groop

2/5
$205.00
$354.00

$§579.00
$472.00

$353.00
$337.00
$446.00

$371.00
$325.00
$336.00
$363.00
$303.00
$362.00
$139.00
$375.00
$352.00
$361.00
$382.00
$297.00
$325.00
$379.00
$272.00
$301.00
$463.00
$361.00
$439,00
$331.00
$263,00
$299.00
$122.00

$186.00

$143.00

$255.00
$275.00
$442.00
$235.00

$9%0
$90
$32
$90
$28
$94
94
$32
594

$%0
$%0
§32

25/26
$205,00
$354,00

$§579.00
$472.00

$353.00
$337.00
$446.00

$371.00
$325.00
$336.00
$362.00
$303.00
$362.00
$139.00
$379.00
$352.00
$3s51.00
$382.00
$297.00
$325.00
$379.00
$272.00
$301.00
$461.00
$361.00
$439.00
$330.00
$263.00
$299.00
$122.00

$186.00
$143.00
$235.00

$255.00
$275.00
$442.00
$235.00

$90
$90
$32
$90
$28
594
$94
$92
$94

$90
$50
$12

Rate increase
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$235.00
$0.00
$0.00

$0.00
$0.00

BEE LELLELELLELE

Percent Increase  Last Increase

§ R FIIIFFIFIRIIIIRIIIIREI 233 8% 8%



Perry County Perry County

Balance Sheet - General Fund Cash/Investment Balances and 2025 Budgetary Assignments - General Fund
As of May 31, 2025 and 2024 As of May 31, 2025
2025 2024 2025 BUDGETARY ASSIGNMENTS FOR CASH/INVESTMENT BALANCES:
Assets Broadband 6,400,000
Cash $ 12,669,804 $ 12,234,601
Investments 22,520,140 22,837,936 Building (New or Consolidation) plus Feasibility Study 6,900,000
Accounts/Taxes Receivable 1,643,748 2,008,685
Due from Other Funds (Net) 3,240,895 1,316,603 Infrastructure Bank 2,000,000
Inventory 8,513 5,746
Prepaid Expenses 296,715 190,193 Digital Records - Various Offices 400,000
Public Defender's Office Reorganization 250,000
TOTAL ASSETS S 40,379,817 $ 38,593,763
Economic Development 3,000,000
Liabilities & Deferred Inflows Farmland Preservation 250,000
Accounts Payable S 1,054,649 S 772,238
Accrued Payroll/Related Expenses 633,230 779,506 New Software System 500,000
Escrows/Escheats 22,894 23,266
Deferred Revenue - Taxes/Opioid 1,896,021 2,029,591 Security Measures on County-Occupied Properties 500,000
Total Liabilities & Deferred Inflows 3,606,794 3,604,602
2025 Original Budget Deficit (54,692,449), Less 52,575,500 in 2,116,949
Fund Balance Projects Above with 2025 Budgeted Expenses
Prior Year Fund Balances 29,555,758 28,676,771
Current Year-to-Date Net Income (Loss) 7,217,266 6,312,390 Fund Balance Reserve for 10% of General Fund Expenditures 2,590,012
Total Fund Balance 36,773,023 34,989,161
Unrestricted/Unassigned Funds 12,872,995
TOTAL LIABILITIES & FUND BALANCE $ 40,379,817 $ 38,593,763 Total Cash/Investment Balances $37,779,956
Perry County
Budget-to-Actual Comparison Report - General Fund
As of May 31, 2025 and 2024
2025 2024
Amended +/(-) Percent Original +/(-) Percent
Budget Actual Variance of Budget Budget Actual Variance of Budget
Revenues
General Government S 18,456,894  $13,788,113 S (4,668,781) 75% $ 21,885,857 5 13,479,737 S (8,406,120) 62%
Judicial Government 993,200 325,751 (667,449) 33% 946,450 293,214 (653,236) 31%
Public Safety 1,551,826 579,360 (972,466) 37% 1,060,850 605,615 (455,235) 57%
Soil Conservation - 2,300 2,300 0% - - - 0%
Total Revenue 21,001,920 14,605,524 (6.306,396) 70% 23,893,157 14,378,566 (9,514,591) 60%
Expenses
General Government 13,263,582 2,900,682 10,362,900 22% 13,497,250 3,347,819 10,149,431 25%
Judicial Government 4,425,611 1,670,182 2,755,429 38% 4,167,037 1,452,285 2,714,752 35%
Public Safety 8,074,966 2,852,931 5,222,035 35% 7,599,686 3,222,677 4,377,009 42%
Veterans Affairs 118,181 50,842 67,339 43% 92,224 40,191 52,033 44%
AG Extension 17,779 3,622 14,157 20% 17,899 3,203 14,606 18%
Total Expenses 25,900,119 7,478,258 18,421,861 20% 25,374,096 8,066,176 17,307,920 32%

NET CHANGE IN FUND BALANCE  ($4,898,199)  $7,217,266 ($1,480,939)  $6,312,3%0




