COMMISSIONERS GENERAL SESSION
July 21, 2025

Present at the meeting were

Commissioners: Brenda L. Watson — Vice Chair
William G. Lyons - Secretary
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: Paul Wyatt

Present from the Public: Doug Brubaker, Tyler Dombroski, Rich Fultz, Kristie Gantt, Sarah Geesaman,
Brooke Holley, Michelle Koslap, Darla McNaughton, Rich Pluta, Dave Pundock, Faith Pundock, Larry
Reisinger, Alyson Thebes, Randy Waggoner, Brian Weidow

Commissioner Watson opened the meeting at 10:00 a.m. on July 21, 2025 with the Pledge to the Flag and a
moment of silence. The meeting was recorded by the County and Paul Wyatt.

Updates/Announcements: Commissioner Watson noted that Commissioner Campbell was not in attendance.
She also stated that the August 11" Commissioners’ meeting would take place at the Perry County Fairgrounds

Public Comments: Faith Pundock asked about where additional information could be found about the HOME
Program.

Approval of Minutes: Commissioner Lyons made a motion to approve the minutes of the July 14, 2025 meeting.
Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.

Meeting Business: Commissioner Watson presented a certification of recognition to Rich Fultz, Director
EMA/911, for his 10 years of service to the County.

Michelle Koslap, from SEDA-COG, reviewed the 2025 Community Development Block Grant (CDBG) projects.
She stated that projects must meet the qualifications of eligibility and fundability to receive CDBG funding. She
said all the projects on the listing had met both qualifications. She said the total project allocation, after SEDA -
COG administration is deducted, was $215,654. She reviewed the following projects:

Duncannon Borough — Noye Park Pedestrian Bridge Rehabilitation - $130,597.33
Liverpool Municipal Authority — Well #2 Chlorine Contact Tank Replacement - $15,947.33
Loysville Village Municipal Authority — Sewer Manhole Rehabilitation - $35,042.34

New Buffalo Borough — Lift Station Upgrade - $51,817

Ryan Jongezoon, from Pennoni Engineering, stated that Noye Park is privately owned and Duncannon Borough
maintains the park. He further said the owner provided $13,000 to the borough to help maintain the park and
funds could possibly be used towards the pedestrian bridge project.

Tyler Dombroski spoke about the document updates noted on the agenda. He said DCED has a requirement that
the documents be readopted every five years which is why several of the documents need to be acted upon. He
did note that the procurement policy and the financial management plan were updated per 2 CFR 200 regarding
how federal funds are spent. Mr. Dombroski said SEDA-COG is working with grantees to make sure that the
documents are updated and readopted as necessary. Faith Pundock asked where a person could read about the
HOME Program. Tyler Dombroski said the program parameters can be found on SEDA-COG’s website. He
stated that the HOME Program is private housing and rehabilitation focused. He commented that both CDBG



and HOME are focused on low to moderate income individuals. He said what he covered previously was more
policy and procedure oriented. Faith Pundock asked for the website and Michelle Koslap provided a business
card with the information. Ms. Pundock asked if every county has the programs. Mr. Dombroski stated that in
1984, state law provided CDBG funding each year, pending Congress funding it. He said the HOME Program is
different as it is not an annual entitlement program, but instead is a sporadic competitive program. Faith Pundock
asked what DCED stands for and Mr. Dombroski stated it is the Pennsylvania Department of Community and
Economic Development.

Commissioner Lyons made a motion to approve the following Community Development Block Grant and HOME
Program document updates. Commissioner Watson seconded the motion. All agreed. Motion carried
unanimously.

e CDBG/HOME Program Procurement Policy

e Resolution 2025-04 Excessive Force Policy

e Financial Management Plan

e Integrity Policy

e Community Development Block Grant Program Income Reutilization Plan

e Code of Conduct

e Resolution 2025-05 Appointing a Section 504 Compliance Officer and Grievance Procedure

e Residential Anti-Displacement and Relocation Assistance Plan

¢ Citizen Participation Plan Community Development Block Grant Program

e Resolution 2025-06 Appointing a Complaint Compliance Officer and Establishing a Complaint

Procedure
e Title VI of the Civil Rights Act of 1964 Complaint Procedure

Michell Koslap stated that a service amendment to remove the $3,500 fee for the Liverpool Borough Waste Water
Treatment Project as the project was an equipment purchase project and not a construction project was on the
agenda. She said SEDA-COG was not charging the fee for Davis Bacon Act enforcement. Commissioner Lyons
made a motion to approve Amendment 2 to the Professional & Administrative Services Agreement for FY 2021
CDBG. Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to approve the AAA 22, Title XIX Agreement for a three-month extension.
Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.

Employee Status: Commissioner Watson stated that Maggie Gouse has 15 years of County service and wished
her well on her new endeavor. Commissioner Lyons made a motion to accept the retirement of Maggie Gouse,
Fiscal Officer in the Fiscal Department, effective August 15, 2025. Commissioner Watson seconded the motion.
All agreed. Motion carried unanimously.

Commissioner Watson noted that the next resignation had a date of July 23", but said the actual resignation date
was the 18™. Commissioner Lyons made a motion to accept the resignation of Blas Elguezabal, Correctional
Officer at the Perry County Prison, effective July 18, 2025. Commissioner Watson seconded the motion. All
agreed. Motion carried unanimously.

Solicitors Report: None



Post Comments: Larry Reisinger stated that he had fair books available. He further said that it is a busy time
of year and noted that the Ickesburg carnival was last week and the fire company had their fundraiser on
Saturday.

Randy Waggoner, Chief Assessor, thanked Rich Fultz for the cooperation between the 911 Center and the
Assessment Department. He stated the Mr. Fultz had instituted a notification procedure that any time there was
a catastrophic property loss, three Assessment staff members are notified. He said that this allows his staff to
quickly be able to make sure tax records are correct. Mr. Waggoner said that last week was extremely
frustrating as many individuals were coming in about their school tax bills. He said the school districts did no
favor to the County by instituting their tax increases in the same year that reassessment notices went out.

Darla McNaughton, Deputy Chief Assessor, thanked the Commissioners for the extra office space to allow the
staff to address individuals regarding the reassessment. She further thanked the receptionist staff and others for
all their help through the process.

Faith Pundock stated that on Wednesday an L.E.P.C. meeting was taking place and asked what it was and if it
was open to the public. Rich Fultz commented that the meeting was open to the public and focused on the
hazardous materials contracts and HAZMAT related issues. He said the commodity flow study would be
delivered at the meeting.

Comments from Press: None

Commissioner Lyons made a motion to adjourn at 10:27 a.m. Commissioner Watson seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary



