COMMISSIONERS GENERAL SESSION
August 4, 2025

Present at the meeting were

Commissioners: R. Franklin Campbell - Chair
William G. Lyons - Secretary
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: Paul Wyatt

Present from the Public: Shariyah Etienne, Mark Evans, Kristie Gantt, Sarah Geesaman, George Gochenaur,
Cyntia Howard, Brenda Iliff, Taira Little, Sam Miller, Michelle Orris, Eric Reeser, Fred Rudy, Rita Schaaf,
Annie Strite, Randy Waggoner, Brian Weidow, Brian Wilson, Josh Wilson

Commissioner Campbell opened the meeting at 10:00 a.m. on August 4, 2025 with the Pledge to the Flag and a
moment of silence. The meeting was recorded by the County and Paul Wyatt.

Updates/Announcements: Commissioner Campbell noted that Greenwood teacher, Michael Clark was
recognized by the National Association of Agricultural Educators. He also said that next week’s Commissioners’
meeting on August 11% would be held at the Perry County Fairgrounds.

Commissioner Lyons congratulated Newport for the celebration for the 100" Anniversary of the Newport Fire
Company. He said it was a successful event and noted all the work that individuals put into the event to make it
a success.

Commissioner Campbell reminded attendees that the first round of public comment was for agenda items, and
the second round was for items of general interest.

Public Comments: George Gochenaur said he had a comment but it was not regarding an agenda item.
Commissioner Campbell said his comment would be for the second round of public comments.

Approval of Minutes: Commissioner Lyons made a motion to approve the minutes of the July 28, 2025 meeting.
Commissioner Campbell seconded the motion. All agreed. Motion carried unanimously.

Human Services Block Grant Hearing 2025/2026: Commissioner Campbell stated that a hearing regarding the
2025/2026 Human Services Block Grant (HSBG) would be held. Brian Wilson, from Cumberland-Perry
MH/IDD, talked about the history of the block grant and said the Department of Human Services develops the
annual plan. He further said the Perry County plan references Cumberland County’s plan since the counties are
in a joinder for services. Mr. Wilson stated that the comprehensive plan includes information on mental health,
intellectual and developmental disabilities, drug/alcohol services, homeless assistance program, and the human
services development fund. He said the plan includes all services, not just county funded services, and cuts in
services are also in the document. He said the priorities in the plan include: monitoring and maintaining the
current services, progress towards alignment with best practices, and expansion of services to support the forensic
population with serious mental illness. Mr. Wilson provided testimonies in writing to the Commissioners
regarding services supported by the plan and said anyone in attendance could provide testimony as well but he
would need it in writing to include with the plan submission.

Mark Evans, Cumberland — Perry Intellectual and Developmental Disabilities (IDD)/Early Intervention (EI)
Director, said the focus of the IDD portion of the plan are services that would enable individuals to have an
everyday life in their community. He further stated that they believe the services should allow choice, growth,
and foster independence. He said that the two-county program has an administrative side and a supports



coordination side. He commented that currently 1,150 individuals are being serviced, with 80% being
Cumberland County residents and 20% being Perry County residents. Mr. Evans stated that services include:
supports coordination, residential services, supported employment/job training services, adult developmental
programs, and family support services. He explained competitive employment and the Project Search Program.
He talked about post-secondary programs that IDD clients are involved in as well. He commented on independent
and supported living and noted the Pathways Academy program that allows individuals to practice the skills they
will need to live in the community. He continued to provide information about the IDD programs. Mr. Evans
said that some of the major program challenges include staffing issues, development of new programs, finding
residential programs for those with challenging behaviors, continued rapid growth of individuals that need
program assistance, and lack of affordable housing for those that want to live independently in the community.

Brenda Iliff, from Cumberland-Perry Drug & Alcohol Commission, said there are several departments at the
Commission including prevention, student assistance, adult case management, and recovery systems. She
commented that the block grant funding is focused on recovery and treatment. She stated that the organization’s
mission statement recently changed and now focuses on substance misuse and providing resources to individuals.
Ms. 1liff made attendees aware of Medicaid cuts as this may mean the County agencies will see an increase in
individuals seeking services. She also said covid funding is ending and provided information on the needs
assessment that happens every five years. Ms. Iliff said the priorities from the assessment include: opioids,
vaping, marijuana use, and alcohol use. She commented that staffing shortages affect their programs as well, and
noted that there is only one provider in Perry County. She stated that the good news is that there is currently no
waitlist for detox and the warm handoff program continues. She said there is a certified recovery specialist at
Perry Human Service and another at the Prison. She commented that opioid overdoses are also down in Perry
County and noted that in the current year one death had been attributed to overdose. Ms. Iliff stated that opioid
settlement funds are being used for clean up and said Perry County is doing a MAT Prison program, Narcan
distribution, EMS Leave Behind Program, and funds a prevention position at Perry Human Services.

Shannon Hines, Chief Clerk, stated that the Homeless Assistance Program is administered by Perry Human
Services but the staff member that was to attend the meeting was unable to be there due to a health issue. She
further said that a Human Services Development Fund (HSDF) public meeting was held several weeks ago. She
commented that the fund provides $50,000 to be used for human service organizations within the County. Ms.
Hines listed some of the previous HSDF funding recipients and noted that the Commissioners would be making
the allocation decisions at today’s meeting.

Commissioner Campbell asked for any questions or testimony.

Commissioner Lyons made a motion to approve the 2025/2026 Human Services Block Grant. Commissioner
Campbell seconded the motion. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to allocate Human Services Development Funds (HSDF) to the following
organizations:

Neighbor Helping Neighbor Food Bank - $10,000
Disabled American Veterans Chapter 49 - $9,000

Perry Human Services - $8,500

Cumberland-Perry Drug & Alcohol Commission - $10,000
Join Hands - $12,500

Commissioner Campbell seconded the motion. All agreed. Motion carried unanimously.
Meeting Business: Sam Miller, Chief Financial Executive, presented the financial overview through June 2025.

He noted that there was commentary attached to the financial overview. He said the reports are comparative and
included budget versus actual results. Mr. Miller highlighted that the cash investment position and said it was



pretty stable. He noted that it was down about $500,000 from last year and attributed it to a timing difference
awaiting grant funds. He also highlighted the change in accounts receivables and deferrals due to moving opioid
funds into a different fund for tracking purposes. Mr. Miller reviewed the profit and loss statement side and
detailed some of the differences between 2025 and 2024. He noted that invoices continue to come in which do
change the figures that relate back to a prior period and asked if anyone had any questions.

Commissioner Lyons made a motion to approve the Cumberland-Perry Drug & Alcohol Commission contracts
(attached). Commissioner Campbell seconded the motion. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to approve the Consent to Assignment of Contract with Gabriel, Roeder,
Smith & Company for actuarial and OPEB GASB 75 disclosures. Commissioner Campbell seconded the motion.
Commissioner Campbell noted that consents were due to a company merger. All agreed. Motion carried
unanimously.

Commissioner Lyons made a motion to approve the FY 2025/2026 In-Home contracts for Children & Youth
Services (attached). Commissioner Campbell seconded the motion. Kristie Gantt, Director of Children & Youth,
stated that the contracts were the last of the renewals for the 2025/2026 year. All agreed. Motion carried
unanimously.

Solicitors Report: None

Post Comments: George Gochenaur said he went to pull an oath of office for Assistant District Attorney,
Russell Marks, but it could not be located. He further said that he was then provided an oath of office for his
admission into the bar association. He commented that Mr. Marks was hired in October 2024 and said an oath
was not administered until July 3™. Mr. Gochenaur said he wants all the money Mr. Marks was paid back in the
treasury because he was not an employee. He stated that Judge Mummah had to force District Attorney Merris
to administer the oath of office. He said this is the second time he has caught the District Attorney hiring
someone and not administering an oath of office. Mr. Gochenaur stated that it should not come out of taxpayer
funds to pay for him, as an oath of office must be on file with the Prothonotary’s Office. He said the
Commissioners need to look into this and recover the funds.

Rita Schaaf, from Join Hands, thanked the Commissioners for the HSDF funding.

Fredy Rudy, from the Board of Neighbor Helping Neighbor Food Bank, said the foodbank is in transition as the
Director has resigned. He said the support is greatly appreciated and the organization will continue on.

Taira Little, also from the Board Neighbor Helping Neighbor Food Bank, stated that from July 1, 2024 through
June 30, 2025 the food bank served 19,604 individuals and said this is over 40% of Perry County residents. She
noted that they see five new families each week and said the funding is greatly appreciated.

Eric Reeser, from DAV Chapter 49, thanked the Commissioners for the HSDF funding and highlighted the two
programs they administer. He said the transportation takes veterans to many of their vital medical
appointments.

Comments from Press: None

Commissioner Lyons made a motion to adjourn at 10:40 a.m. Commissioner Campbell seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary



Cumberland-Perry Drug & Alcohol Commission Contracts

Praovider
Diaken

UHS of PA (Roxbury)

Penn State Health - Holy Spirit Hospital
JFT Recovery & Veteran's Support
Perry Human Services

Avenues Racovery Medical Center
Valley Forge Hospital

Drug & Alcohol Rehab Services
Drug & Alcohol Rehab Services

H.E.AR. Inc.
H.E.AR. Inc.
H.E.A.R. Inc.

Addiction Recovery (ARS)

Service 24/25
Case Management - Assessment, GRPA, Coordination - Adult S50
Case Management - Assessment, GRPA, Coordination - Adale: S84

_5 Early Intervention Individual Adolescent 594

5 Early Intervention Group Adolescent 532

1 Outpatient Activity 861 A Indiviudal $90

1 Outpatient Activity 8614 Adolescent Individual $94

| Outpatient Activity 861 A Adult and Adolescent Group 532
Case Management - Assessment, GRPA, Coordination 590

I Outpatient Activity 861 A Individual 590

1 Qurpatient Activity 836 1A Group 532
2.1 Intensive Qutpatient Activity 8618 Individual 590
2.1 Intensive Qutpatient Activity 861 Group s28
Case Management - Assessment, GRPA, Coordination - Adole: 594

.5 Early Intervention Individual Adolescent $94

.5 Early Intervention Group Adelescent $32

1 Outpatient Activity 861 A Adolescent Individual 594
Maternal Assistance Program $220,000
Warm handoff 199771
Prevettion £125,500.00
3.5 High Adult Activity 8238 $429.00
3.7 Intensive Activity 823C $495.00
3.7 WM Activity 8234 $500.00
4 (Medically Managed) Adult Activity 8348 4589.37
4 WM (Medically Managed) Activity 834A 5585.37
3.5 Clinically Managed Medium Intensity Residential Services $208.00
3.5 Clinically Managed Medium Intensity Residential Services $185.00
3.1 Low Activity 852B (Female} (Marietta) $245.00
3.1 Low Activity 8528 (Male) (Lititz) $231.00
3.1 Low Activity 8528 (Male) (Mountville) $240.00
Methadone Maintenance 514,75
Outpatient Individual $90.00
Outpatient Group $32.00
Buprenorphine $18.00
Intensive Outpatient Treatment $336.00

25,26
550
594
594
532
590
504
532

$90
$50
$32
$30
28
594
594
$32
$34

$210,250
99885
$125,500.00

$429.00
$495.00
5500.00
$589.37
$589.37

$208.00
5185.00

$245,00
$231.00
$240.00

$14.75
$90.00
$32.00
$18.00
5336.00

Rate increase
50
50

{59,750)
-$99,886.00
50.00

50.00
£0.00
$0.00
$0.00
50.00

50.00
$0.00

$0.00
$0.00
$0.00

50.00
50.00
50.00
50,00
50.00

Percent Increase
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

4%

2EREF

0%

Last Increase

25/26 In-Home Contracts----PERRY CO. CHILDREN & YOUTH

8/4/25

Valley Youth House — Family Functional Therapy Program- (Rate Increase $0.87/unit) - $51.47/unit

Tri County Community Action — Ages & Stages Screenings (no increase) - $200/screening



