COMMISSIONERS GENERAL SESSION
October 27, 2025

Present at the meeting were

Commissioners: R. Franklin Campbell - Chair
Brenda L. Watson — Vice Chair
William G. Lyons - Secretary
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: Paul Wyatt

Present from the Public: Sarah Geesaman, Taira Little, George Lyter, Darla McNaughton, Sam Miller,
Michelle Orris, Rich Pluta, Dave Reisinger, Randy Waggoner, Brian Weidow

Commissioner Campbell opened the meeting at 10:00 a.m. on October 27, 2025 with the Pledge to the Flag and
a moment of silence. The meeting was recorded by the County.

Updates/Announcements: Commissioner Watson stated that there were many community events and fall
festivals throughout the County over the weekend.

Commissioner Lyons thanked the reassessment staff and reassessment auxiliary boards for their hard work.
Commissioner Campbell commented on the large number of community events over the weekend. He reminded
attendees that the first round of public comments was for agenda items, and the second round was for items of
general interest.

Public Comments: None

Approval of Minutes: Commissioner Watson made a motion to approve the minutes of the October 20, 2025
meeting. Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

Meeting Business: Solicitor Bunt opened bids for MDJ office spaces. He read the following bids:

MDJ 41-03-04 - $2,375.00/month for 36 months for a total of $85,500.00 (George & Carrie Lyter)

MDJ 41-03-05 - $3,365.00/month for 36 months for a total of $121,140.00 (C & R)

Solicitor Bunt stated that the information would be reviewed and awarded at a future meeting.

Commissioner Lyons made a motion to approve the proposal from ScanTek for the ongoing document scanning
project and maintenance at a cost of $85,946.50. Commissioner Watson seconded the motion. Commissioner
Campbell said this was a continuation of a current digitization project and it was COSTARS pricing. All agreed.
Motion carried unanimously.

Employee Status: Commissioner Watson made a motion to approve the termination of Scott Bamford, Part Time
Correctional Officer at the Perry County Prison, effective October 22, 2025. Commissioner Lyons seconded the

motion. All agreed. Motion carried unanimously.

Solicitors Report: Solicitor Bunt complimented the Assessment team for all their work during the entire
reassessment project. He said the staff did an excellent job under Randy Waggoner’s guidance.



Commissioner Watson also stated that the staff and all those involved did a good job.

Commissioner Campbell commented on the Pennsylvania Administrative Office of the Pennsylvania Courts
behavioral summit in the Bedford area last week.

Post Comments: Brian Weidow, Deputy Chief Probation, stated that a lot of the information provided at the
behavioral health summit was focused on the complexity of the mental health system coming in contact with the
criminal justice system. He said there were many panel discussions and he got to see what other counties are
doing. Mr. Weidow noted all the individuals from the County and the behavioral health organizations that
attended the event.

Sarah Geesaman, Election Director, stated that 2,581 ballots had been mailed out or processed over the counter.
She further said that 1,066 had been returned. She noted that October 28" was the deadline to apply for a mail
in or absentee ballot and her office would be open until 5:00 p.m. Ms. Geesaman commented that the Election
Office would be open from 8:00 a.m. until 6:00 p.m. on October 30" for ballot drop off. She also said that
November 4" was election day.

Rich Pluta stated that he had the honor of serving on one of the auxiliary reassessment appeal boards. He said
the Assessment staff taught the board consistency and fairness and they went out of their way to help the public
and ensure the process was done properly.

Taira Little said that the Perry County Economic Development Authority would be holding a dedication for the
America250 Bells Across PA, Perry County bell on November 17" at 1:00 p.m. at the Authority Office on Main
Street, New Bloomfield. She also commended the Assessment team for their professionalism and knowledge
during the reassessment appeals process. Ms. Little said she had the pleasure of working with everyone in the
office and said they are a great group of people.

Darla McNaughton, Deputy Chief Assessor, stated that having the 100% support from the Commissioners,
Randy Waggoner, and Solicitor Bunt was much appreciated. She further commented that the appeal board she
worked with was incredible and said all the boards were concerned about the citizens of the County. Ms.
McNaughton said it was a privilege to serve all the tax payers of the County and thanked all those involved in
the project.

Randy Waggoner, Chief Assessor, echoed what Ms. McNaughton said. He said that he has seen reassessment
projects in other counties be successful and some stopped halfway through. He commented that having support
from the Commissioners, results in buy in trickling down and makes the job easier. Mr. Waggoner also noted
that having conscientious auxiliary appeal board members, that had to face their neighbors and friends, made all
the difference. He stated he was proud of his staff and the appeal board members, and thanked the
Commissioners for their support.

George Lyter stated that he does not like reassessments, just like everyone else, but said that they need to be
done on a regular basis. He commended the Commissioners and said that people forget the services that are
funded by tax dollars. Mr. Lyter said his taxes are his payback for the services he has received over the years.
He noted that Juniata County has not done a reassessment in 30-40 years and they do not realize the impact this
has.

Commissioner Campbell commented that the County has partnered with the American Red Cross to hold a
blood drive. He said the next blood drive will be held on November 12™ at the Parrish House in New
Bloomfield. He stated that anyone interested in giving the gift of life, can sign up through the American Red
Cross website.

Comments from Press: None



Commissioner Watson made a motion to adjourn at 10:20 a.m. Commissioner Lyons seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary



