COMMISSIONERS GENERAL SESSION
December 1, 2025

Present at the meeting were

Commissioners: R. Franklin Campbell - Chair
Brenda L. Watson — Vice Chair
William G. Lyons - Secretary
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: Paul Wyatt
Present from the Public: Kristie Gantt, Jason Finnerty, Darla McNaughton, Sam Miller, Michelle Orris, Rich
Pluta, Larry Reisinger, Jim Scott, Winnie Shafer, Cathy Shaull, Wes Smith, Alyson Thebes, Randy Waggoner,

Brian Weidow

Commissioner Campbell opened the meeting at 10:00 a.m. on December 1, 2025 with the Pledge to the Flag
and a moment of silence. The meeting was recorded by the County.

Updates/Announcements: Commissioner Campbell stated that he hoped everyone had a great holiday and noted
the participation of 908 individuals at the Turkey Trot event. He also said that the first round of public comments
was for items on the agenda, and the second round was for items of general interest.

Public Comments: None

Approval of Minutes: Commissioner Lyons made a motion to approve the minutes of the November 17, 2025
meeting. Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.

Approval of the Warrant List(s): Commissioner Watson made a motion to approve the warrant lists totaling
$1,856,498.31. Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

Meeting Business: Solicitor Bunt opened the following vehicle bids:

Chad Hall — Chevrolet Truck with plow - $1,412.24
Chevrolet Van - $612.24

Tedd L. Carr — Chevrolet Truck with plow - $1,205.75
Chevrolet Van - $1,207.50

Barry Lowe - Chevrolet Van - $776.00

Jonathan Gantt — Chevrolet Truck with plow - $1,826.55

No action was taken.

Commissioner Lyons made a motion to approve the following representatives to the TriCounty Regional Planning
Commission for the 2026/2027 term. Commissioner Watson seconded the motion. Jason Finnerty, from
TriCounty Regional Planning Commission, stated that these members are the four Planning Commission
members that are part of the TriCounty Regional Commission. Commissioner Watson thanked the individuals

for their service and said Mr. Hartley provides a fresh perspective. All agreed. Motion carried unanimously.

e James H. Turner



e Tom Graupensperger
e Danny Kirk
e Michael Hartley

Commissioner Watson made a motion to approve the appointment of Suzanne Dell to the Perry County Planning
Commission. Commissioner Lyons seconded the motion. Jason Finnerty stated that there were two vacancies
on the Commission and now there is one vacancy left to fill. He said he is targeting the western end of Perry
County for an individual to fill the vacancy. All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the following 2025/2026 Children & Youth Services placement
services contracts. Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

. KidsPeace — CYS — levels from $120.49 - $633.54/day (no increase)
. Abraxas — CYS/JPO — levels from $436.51 - $690.20/day (avg. increase of 19.96%)
. Everstand, d.b.a. The Board of Child Care — CYS - $621.00/day (increase of 15%)

Commissioner Lyons made a motion to approve the MH/IDD contract for Mental Health for fiscal year 2025/2026
in the total amount of $10,000 (details attached). Commissioner Watson seconded the motion. All agreed.
Motion carried unanimously.

Commissioner Watson made a motion to approve the Professional Services Agreement Addendum with MCM
Consulting for the Pre-Disaster Recovery Plan project at a cost of $27,871. Commissioner Lyons seconded the
motion. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to approve the Cumberland-Perry Drug & Alcohol Commission contract
with A New Tomorrow for warm handoff services at a cost of $136,448. Commissioner Watson seconded the
motion. Commissioner Campbell noted that this was replacing the current vendor. All agreed. Motion carried
unanimously.

Commissioner Watson made a motion to approve the Electronic Monitoring Services Agreement with GovAl EM
Solutions for the Probation Department. Commissioner Lyons seconded the motion. Chief Probation Officer,
Michelle Orris, stated that this vendor has a bracelet that does both GPS and alcohol monitoring. She also said
that their IP grant funds will be able to be used more efficiently with this vendor. All agreed. Motion carried
unanimously.

Commissioner Lyons made a motion to approve the purchase of a copier for the Commissioners’ Office at a cost
of $9,437. Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.

Employee Status: Commissioner Watson made a motion to accept the resignation of Erin Comp, Ag Resource
Specialist at the Perry County Conservation District, effective December 5, 2025. Commissioner Lyons seconded
the motion. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to accept the resignation of Dylan Hoover, Full Time Telecommunicator at
the 911 Center, effective December 11, 2025. Commissioner Watson seconded the motion. All agreed. Motion
carried unanimously.

Commissioner Watson made a motion, with deep regret, to accept the resignation of Alyson Thebes, Director of
the Perry County Area Agency on Aging, effective May 29, 2026. Commissioner Lyons seconded the motion
with regret. Alyson Thebes thanked the Commissioners for their support of her and her office. She also said she
is lucky to work with the other County departments and the Department Heads. Ms. Thebes recognized the good
work that the County departments have accomplished and said they will continue to accomplish. Commissioner



Campbell thanked Ms. Thebes and her department for the work they do to support older adults in the County and
wisher her the best. All agreed. Motion carried unanimously.

Solicitors Report: Solicitor Bunt thanked Ms. Thebes and stated that she has done an excellent job as the Director
of the Perry County Area Agency on Aging. He commented that the seniors of Perry County have benefited from
the services she and her agency have provided.

Post Comments: Wes Smith, Deputy Director EMA/911, thanked Dylan Hoover for his service and wished
him the best.

Winnie Shafer, on behalf of the Marysville Rye Senior Center, thanked the Commissioners for their dedication
to the senior community and Perry County as a whole. She presented a patriotic wall hanging to the
Commissioners as a symbol of thanks and a reminder that the strength of our nation rests both on trust in God
and the sacrifice of countless men and women.

Randy Waggoner, Chief Assessor, thanked Alyson Thebes for her willingness to assist and her
interdepartmental cooperation. He provided examples of how Ms. Thebes assisted his office through the
reassessment process. Mr. Waggoner also recognized Darla McNaughton for her work with the local
municipalities on setting their millages for next year.

Rich Pluta reminded everyone that the Perry County Liberty Bell was on display in the Chamber window.

Commissioner Campbell noted that he is sorry to see department heads leave but appreciated all the work they
do for the citizens of Perry County.

Commissioner Watson stated that the Department Heads are the face of the County and she is grateful for them.
Commissioner Lyons commented that Ms. Thebes always put her heart into her work.
Comments from Press: None

Commissioner Watson made a motion to adjourn at 10:19 a.m. Commissioner Lyons seconded the motion.
All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk William G. Lyons, Secretary

2025/2026 MH/IDD Contract Information

CONTRACT PREVIOUS | CURRENT | INCREASE
PROVIDER / SUMMARY OF SERVICES 4 CONTRACT | CONTRACT /
TOTAL TOTAL DECREASE
MH NEW FY 25-26
MH25- S
LAUREL LIFE 0115 - $10,000 $10,000
Family based services




