COMMISSIONERS GENERAL SESSION
December 15, 2025

Present at the meeting were

Commissioners: R. Franklin Campbell - Chair
Brenda L. Watson — Vice Chair
William G. Lyons - Secretary
Shannon Hines - Chief Clerk
William R. Bunt - Solicitor

Present from the Press: Paul Wyatt

Present from the Public: Rich Fultz, Sarah Geesaman, Darla McNaughton, Sam Miller, Michelle Orris, Rich
Pluta, Jim Scott, Scott Stump, Randy Waggoner, Brian Weidow

Commissioner Campbell opened the meeting at 10:00 a.m. on December 15, 2025 with the Pledge to the Flag
and a moment of silence. The meeting was recorded by the County.

Updates/Announcements: Commissioner Watson said that she had attended a Grange event at the Cochran
Anspach House. She stated that she learned a lot about the history of Millerstown and its significance in Perry
County.

Commissioner Campell commented that he visited with the Newport Boy Scout Troup and talked about
government formation and community service. He stated that history is important as it shows where we came
from and can hopefully not make the same mistakes again.

Public Comments: None

Approval of Minutes: Commissioner Lyons made a motion to approve the minutes of the December 8, 2025
meeting. Commissioner Watson seconded the motion. All agreed. Motion carried unanimously.

Approval of the Warrant List(s): Commissioner Watson made a motion to approve the warrant lists totaling
$608,348.52. Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

Meeting Business: Commissioner Campbell recognized Jim Scott, Veterans Affairs Director, for 10 years of
service. Mrs. Scott stated that he thoroughly enjoyed his position and working with all the County employees
and veterans. He said if you enjoy your job you’ll never work a day in your life.

Sam Miller, Chief Financial Executive, provided an overview of amendments to the 2026 budget from the budget
put on public display. He said there is a County Code requirement that if the changes within expenditures are
over 10% the budget would need to be readvertised, but noted that the amendments being made are about 0.2%.
He provided information on the following budget amendments:

. General Fund — increase of expenditures by $80,255 relating to estimate received early December for
Clear Ballot System upgrades in Elections & Voter Registration ($8,400), shift in audit and related financial
services from 2025 to 2026 ($50,000), increase to Black Fly contribution to the State ($1,700), and net corrections
to pay and benefit schedules related to working hours matrix corrections ($20,155).

o Soil Conservation and No-Till-Drill (NTD) Funds — revisions were made to reduce revenues and
expenditures each by $6,329 for net corrections to pay and benefit schedules related to working hours
assessments.



. Liquid Fuels Fund — revisions were made to correct estimates revenues and expenditures from $3,331,240
and $3,546,894, respectively, to $2,621,321 and $2,659,495, respectively, based on various project progress
during budget process, and resulted in no net change to fund balance. These amounts were reported correctly in
the detailed Budget Worksheet Report, but not in the initial overall summary presented.

He said that after these amendments there was a net change of approximately $73,000.

Commissioner Watson made a motion to adopt the 2026 proposed county budget as place on public display with
the amendments as presented and:

Total Estimated Expenses: $39,873,051
Total Estimated Revenue: $37,256,690

Commissioner Lyons seconded the motion. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to adopt Resolution 2025-11 which sets the initial rate of taxation for 2026
for all taxable real estate in the County at 2.5655 mills. Commissioner Watson seconded the motion.
Commissioner Campbell stated that this was to set the revenue neutral rate due to the reassessment. All agreed.
Motion carried unanimously.

Commissioner Watson made a motion to adopt Resolution 2025-12 setting the 2026 millage rate on taxable real
estate in Perry County at 2.5655 mills. Commissioner Lyons seconded the motion. All agreed. Motion carried
unanimously.

Commissioner Lyons made a motion to set the set the medical insurance premium share for non-bargaining unit
employees at 11%. Commissioner Watson seconded the motion. Commissioner Campbell noted that the
bargaining unit employees’ rates are already set. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to approve the MH/IDD contract for Intellectual and Developmental
Disabilities for fiscal year 2025/2026 in the total amount of $21,000 (details attached). Commissioner Watson
seconded the motion. All agreed. Motion carried unanimously.

Commissioner Watson made a motion to approve the proposal from KIT Communications for crash bars at the
Veterans Memorial Building at a cost of $3,442.24. Commissioner Lyons seconded the motion. Commissioner
Campbell stated that this was dealing with a security issue. All agreed. Motion carried unanimously.

Commissioner Lyons made a motion to approve the quote from Print-o-Stat for a 44” printer/plotter for GIS at a
cost of $7,903.10. Commissioner Watson seconded the motion. Commissioner Campbell thanked Randy
Waggoner and Dave Unger for working to get a reasonable price on the replacement plotter. All agreed. Motion
carried unanimously.

Commissioner Lyons made a motion to approve the proposal from Mission Critical Partners for professional
consulting services related to NG911 and CAD GIS data maintenance at a cost of $20,051. Commissioner Watson
seconded the motion. Rich Fultz, EMA/911 Director, stated that this is a continuation of the NextGen 911 / GIS
project and noted the work Dave Unger does to maintain the data for NextGen 911 standards. All agreed. Motion
carried unanimously.

Solicitors Report: None
Post Comments: Randy Waggoner reported that the 30-day deadline regarding the final decision orders for

formal appeals had been exceeded. He said to date, a total of 6 parcels (3 property owners) have filed appeals
to the courts. Mr. Waggoner said one appeal was remanded back to the Board to be heard on the 30", He



commented that out of the 1,800 formal appeals, having only 6 parcels be appealed to the courts was not bad.
Solicitor Bunt noted that all were quashed with the exception of the one coming back to the Board of

Assessment Appeals for review.

Comments from Press: None

Commissioner Watson made a motion to adjourn at 10:19 a.m. Commissioner Lyons seconded the motion.

All agreed. Motion carried unanimously.

Shannon Hines, Chief Clerk

FY 2025/2026 MH/IDD Contracts

William G. Lyons, Secretary

CONTRACT PREVIOUS | CURRENT | INCREASE
PROVIDER / SUMMARY OF SERVICES # CONTRACT | CONTRACT /
TOTAL TOTAL DECREASE
IDD Amendment FY 25-26 (Increase)
ERIE COUNTY CARE MANAGEMENT INC ID25-0193 $5,143 $21,000 | $15,857

Supports coordination

Total All Contracts

$21,000




